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Accelerated 2022 Year In Review

✓ 17 Franchise Agreements signed across 10 new states

✓ Opened 12 Franchise locations all with sales on Day 1

✓ New locations are opening less than 150 days after 

signing

✓ Purchased a new 10,000 sq ft National Headquarters and 

Training Center in Tampa, FL

✓ Upgraded our technology platforms to enhance efficiency 

and customer experience

✓ National Truck Lease and Purchase Program Vendor along 

with pre-ordered trucks

✓ New VP of Franchise Development

✓ New CARE Call Center Director



Accelerated Foundation and Growth

2008

Tampa Bay 
Trash was 

Born (Doing 
our 1st Junk 

Removal w/ a 
Friends 

Borrowed Pick-
up Truck)

2010

TBT becomes 
Accelerated 

Waste 
Solutions

2011

AWS begins 
Multi-State 

Service!  

2012

AWS 
implements the 

Doorstep 
Details, Valet 
Trash App & 

USA’s 1st & Only 
Junk/Bulk 

Removal App, 
JUNK SHOT 

FLEET

2019

Awarded our 
Patent for 

JUNK SHOT 
App from the 

US 
Government

2020

Began 
Franchising 

and signed our 
1st Franchisee

2021

Opened our 1st

Franchise 
location and 

expanded our 
national 

footprint in 23 
states!

2022

Signed 17 
Franchise 

Agreements and 
ended the year 

with 12 
franchise 

locations open 
and operating 
from coast to 

coast!



Accelerated Opportunities

TWO unique, complimentary niche businesses for ONE Franchise Fee!

JUNK SHOT  - Technology Driven Junk Removal
“The “Uber” of Junk Removal!”

• Junk Removal has a $6 BILLION Market Potential. 
(Source: ProfitableVenture.com) 

• National Apartment & Storage Management 
Relationships reinforce your Local Sales

• National Waste Consultant/Broker Leads
• Unique B2B business model with targeted sales and high 

margins

DOORSTEP DETAILS - Valet Trash
“National Leader, in 5 Night-A-Week,
Apartment Doorstep Trash & Recycling Collection”

• 20 MILLION Apartment Units Nationwide! 
• Valet Trash service has over $1 BILLION Market 

Potential. (Source: National Multifamily Housing 
Council)

• Rare “Win-Win” business model for you and 
Apartment Mgmt./Ownership (Increase Apt. Investors 
N.O.I.)

• Existing Valet Trash Contracts for Sale, with Instant 
Invoiced Revenue!



Accelerated Advantages

Blending hands free, patented technology with essential multi-billion-dollar industries



Accelerated Advantages

Our Custom Built 18 Cubic Yard Dumpsters on Wheels Create More Revenue Opportunities

BIGGER Trucks… BETTER Pricing…



Accelerated Technology

Patented App for Customers- We invented the Junk Shot App and 

have been awarded the only junk removal patent in the USA

Proprietary App for Digital Operations and Management- Digitized 

valet trash and junk removal operations

Real time Reporting App (Job fulfillment & KPI)- Proprietary 

Doorstep Details Valet trash pickup app provides daily Reporting for 

properties

Customer Relationship Management- Fully integrated app with 

CARE Center Booking

Integrated Job and Vehicle Tracking- Built in Truck GPS/diagnostic 

system with enhanced driver behavior alerts

Accelerated Advancements in Technology



Accelerated Technology

✓ Customer Price Quotes

✓ Routing

✓ Scheduling

✓ Load Planning

✓ Invoicing

✓ Sales Support

✓ Job Estimates

✓ Job Quoting Support

✓ Job Loading Assessment & Guidance

✓ Companywide Communication

✓ Bank Deposits

✓ Customer Communication

Below are just some of the business functions that can be executed 
from the palm of your hand:

“There’s an App for That!”

✓ GPS/ Vehicle Tracking

✓ Vehicle Diagnostics 

✓ Job Fulfillment Reporting

✓ Work Order Management 

✓ Time Management

✓ Employee Time Keeping

✓ Employee Scheduling

✓ Employee Recruiting 

✓ Email Marketing

✓ Field Team Marketing

✓ Payroll



Accelerated Sales and Marketing

Proven multi-faceted Marketing platform to Maximize ROI and Drive Success 

Local Website

Social Media

SEO & PPC

Paid Search

Keywords

Mktg Collateral

Customer Reviews

Local Networking
Apartment Associations
Commercial Accounts

Targeted Property Mktg

Email Marketing

Database Marketing

Accelerated 
SUCCESS!



Accelerated Clients

 Property Managers                                                   

 Realtors

 Real Estate Investors

 Construction Companies

 Asset Managers

 Senior Move Managers

 Appliance Repair

 Remodel Contractors

 Carpet Installers

 Handymen

 Maintenance Men

 Insurance Companies

 Government Agencies

 Landlords

 Warehouse Managers

 Fencing Contractors

 Office Managers

 Renters

 Homeowners

 HOA’s

 Storage Facilities

 Retailers

 Code Enforcement

 Demolition Contractors

 Printing Shops

 Moving Companies

 Landscaping Companies

 Restoration Companies

 Lenders

 Title Officers

 Family Lawyers

 Relocation Specialists

 Estate Liquidators

 Funeral Homes/Directors

 Painters

 Disaster Recovery

With Our Focus on Reoccurring Business, Clients For Our Services Are…



Accelerated Purpose

Impact the environment and your community by helping those in need



Accelerated Relationships

You Will Benefit From Our Long-Established National Relationships



Accelerated Existing Contracts

Currently operating in 23 states with existing contracts available for 

franchisees to purchase in their territory… 



Accelerated Ownership Types

The three most common ownership types are below.

Owner/Operator
• Heavily Involved in the day-to-day operations of the business (Operations Manager)
• Approximate weekly time commitment- 30 to 40 Hours

Semi-Absentee
• Limited involvement in day-to-day operations mainly focused on Business Development, 

HR and financials
• Hire Team Leader/Supervisor to assist in day-to-day operations.
• Approximate weekly time commitment- 10 to 20 Hours

Manage The Manager (MTM)
• Hire an Operations Manager from Day 1 to attend training and run the day-to-day of the 

business. Mainly focused on KPI’s and Financial Performance.
• Approximate weekly time commitment- 0 to 10 Hours

Our business model was designed and built for owner flexibility. 



Accelerated Team Structure

Low employee headcount! All employees are in revenue generating positions



Accelerated Candidates and Day In The Life

Perfect for executives, service professionals, veterans and team builders… 

Our CARE Center works with you to streamline Operations and Support… 



Accelerated Territory

Large 300,000+ resident territories with strong multi-family unit presence.

Perfect for multi-unit empire builders to control an entire market…



Accelerated Investment

* Franchise Fee discounts available on multiple territory purchases



Accelerated Financials- Corporate

Strong Financial Model Driving HIGH Margins and Low Overhead



Accelerated Financials- Franchisee

Strong Financial Model Driving HIGH Margins and Low Overhead



Accelerated Key Differentiators

$ Instant Differentiation - The only Patented Junk Removal App Company in 
the World!

$ Custom Built Dump Trucks - “Bigger Trucks Better Pricing”, wins jobs over 
competitors

$ Proprietary Workforce Management Software helps monitor jobs in Real 
Time

$ C.A.R.E. Center Support Teams books and dispatches all jobs, as well as 
create routes for you

$ TWO Recession Resistant- Pandemic Proof- Pandemic Thriving–
Businesses… People will always need to get rid of their Junk!

$ Insanely HIGH Margins!!!



Accelerated Key Differentiators

$ Unique B2B business model with targeted sales and high margins 
$ Rare “Win-Win” business model for you and Apartment 

Mgmt./Ownership
$ Tech-Driven Operations (Photo-Documented Reporting)
$ Existing Valet Trash Contracts for Sale, with Instant Invoiced Revenue!
$ 24/7 Ops Support for Night Trash Collection Confirmation and 

Reporting
$ National Apartment Management Relationships that reinforce your 

Local Sales
$ National Waste Consultant Leads
$ Lastly, did I mention… INSANELY HIGH MARGINS!



Accelerated Process and Next Steps



Accelerated and FRANSERVE

Single Unit $30,000

$10,000 for each additional unit



Accelerate your Future… Today!
Contact Morris Shamouni for more information at 
(310) 901-5611, 
Email: morris@generalfranchise.com, 
or schedule an online appointment [Click Here]

https://calendly.com/morris-shamouni/30min
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