%, PuroClean

WELCOME FRANSERVE!

BRAND OVERVIEW

Contact Morris Shamouni for more information at

(310) 901-5611

morris@generalfranchise.com



Servant Leadership Active Collahoration

We lead boldly with the
heart of a servant

One Team working together to
build a World-Class Brand



Presenter Notes
Presentation Notes
Our culture is very important to our brand and is attributed to our success as a whole network



What makes our industry successful?

Essential Revenue Opportunities Community

When property damage strikes it The number of ways you can generate = You will be a valuable business owner
cannot wait to be fixed and it willbe = revenue are endless so there is always to your community, and you will
you that gets the call when everyday a way to grow your business generate a large network of business

disasters occur and personal relationships especially

in our own network of owners



S« Protected Open Territory System
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Protected Office Location Buffer Zone
OWNED GRANTED
~100K by zip code ~150K by zip code
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~250,000 Total Population

You are not restricted to only service inside your territory.

Reasons to service outside territory:

* Your local adjustor has a client outside your territory
* Pre-existing connections or referral

e Storm Team

No oher PuroClean can be awarded in this ar """""" B“lld Yuur Busmess I_uca"y ------------

National account work is assigned to you*
*Must qualify and be willing




DIVERSE REVENUE STREAMS

Business opportunities are endless

Commercial Cleaning

Antiques & Fine Arts Restoration

Deodorization

Demolition

Fire, Smoke

& Soot
Restoration

Project Management

Debris Removal

Smoke Odor Removal

HEPA Filtration

Duct Cleaning

O

Water
Remediation
Services

Electronics Restoration

Contents Cleaning

Inspections

Carpet Restoration

Hoarding
Mold

Remediation

Kitchen, Bath Cleaning

Drying & Dehumidification

Ceramic, Porcelain Tile & Stone Cleaning

Crime Scene

Biohazard
Clean-up

Pack-Outs

Virus Decontamination and Protection


Presenter Notes
Presentation Notes
Your core business is water
From there you can expand into other offerings like Fire, Mold, and Biohazard
Some of our owners also choose to build up a solid reconstruction side to their business, but we caution against doing that too early in your business unless you come from that background. It’s more cash dependent up front, with smaller profit margins than our core work.
Then look at all the other revenue streams at your figure tips through the training you will receive

Our owners have cleaned smoke out of sail boats, and mold out of shipping containers. You can do so much!


Your Support Team

Finance/Accounting ~  Regional Directors Marketing Business Development | Franchise Development
Help you find a missing = First point of contact for Award winning team Helping to create When you’re ready to
payment or consult on day-to-day support providing digital and revenue opportunities = expand your business let
best business practices print content for every including insurance and us know

aspect of your business commercial accounts



LEADERSHIP TEAM FRANCHISE DEVELOPMENT
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Phil LeBlanc Steve Griffith Matthew Bogart Tom Brady
\qﬂn:réodl{mrtgfe;’a"cifse Director of Strateglc Franchise Development Franchise Development Franchise Development
Development Director Dilrector Director
Development P
054-370-5825 954-379-5833 954-379-5628 | 954-379-5831 954479-?‘357
3 toourtney@puraclean.com pleblanc@puroclean.com sgriffith@puroclean.com mbogartgp com yap ean.com
Mark W. Davls Frank Torre
Chalrman & CEQ Vice Chalrman
Cell: 248-761-5060 cell: 248-196-8301
mdavis@puraclaan.com fo
rref@punoclean.com
b ' a
o sadiki cole Vveneda Tyndale Marla Ssampayo Wallls Langus Tanashé “T" Martin
"| Franchise Development Franchiss D« Franchise Developmert Franchise Development Director of Franchise
Director Coordinator & Lead Qualifier Lead Qualifier coord P
554-379-5872 954-379-5829 854-378-5511 954-375-5614 954-785-1687
C clean.com lean.com marla.sampayo@puroclean.com  wlangus@puroclean.com tmartin@purockean.com
Steve White
President & COO
954-37T0-5808
stevewhite@puroclean.com
ACCOUNTING
a
£
&
o, g%
b o Kenyetta Crosdale Andrea Gomez Jaromir Gomez
Duane Marker Uanr Exilat fan L Senlor Accourtant staff Accountant Accounting Speclalist
chief Financial officer Controller
e 954-379-5816 954-370-5818 954-375-5827
LR mlﬁ" o Jpr e kerosdale@puroclean.com agornez@puracl ean.com |pemez@purcclean.com
Lina ochoa Vilma castillo Felicla crocker
Accounting Specialist Accounting Specalist Accounting Spacalist
ST 954.379-5847 9543795819
lochoa@puroclean.com weastillo@puraclean.com ferocker@purodean.com
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Miwolf Millen Nathan Krogh
Franchise Auditor Franchise Auditor
854-379-5912 954-379-5913

mmilien@puroclean.com

nkrogh@purochean. com

BUSINESS DEVELOPMENT

Margaret Chebat
Vice President of
Arrournt Management

S54-3T9-5866
mchebat@puroclean.com

We're Here For You
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FRANCHISE RELATIONS SUPPORT

- | Y 4

ChrissyVanderiWyde Joy Thomas
Vio;‘rpraidem RightStart Program Manager
Franchise Relations S54-37T3-5907
0543795813 Jow.thomas@purod ean.com
cvanderwyde@purocean.com

Maria Cerezo Javier Palma
Exacutive Assistant Strategic Partner Relations,
954-3T9-5812 Large Loss Loglstics
INCEFEz @l oclean.com O54-379-5885

Ipalma@puroclean.com

Vice President of Marketing &

B 4

Scott Sandel
WVice President of Sales
S54-375-5848
ssandel@puroclean.com

MARKETING — ONLINE TRAINING

Alex Perlcchi

Online Leaming
954-379-5422
apericchi@puroclean.com

Will southcombe Sonla Ketchoylan Gayle skora Abigall christine Thelemaq ue
Director of Program Standards  Accourt & Marketing Manager Account Manager Account Manager Business Development Coordinator
and Performance 554-379-5817 954-375-5878 954-379-5015 S54-375-5882
G54-379-5851 shatch ocean.com gk clean.com acoffey@purocleancom  cthelemaque@puroclzan.com
waouthcombe@purclean.com
g ! ‘-}
Samantha Jimenez Angel wez Bradley White April Jackson Tamara Tapla
Review Team Manager Program Clalms Exam iner Program Clalms Examiner Program Clalms Examiner Program Clalms Examiner
954-370-5852 £54-375-5840 954-379-5867 Cell: 954-355-3054 054-379-5379
I sjlmenez@purcclean.com avazquez@purockean.com bwhite@puroclean.com ajac P lean.com pla@puroclean.com
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Tracy Dees

cody Ford Merick Dennls
Program Clalrms Reviewear Program clalms Reviewer Programs Clalms Coordinatar
954-379-5838 954-379-5815 954-375-5810
of puroclean.com roclean.com d puroclean.com
MOD Phillipines
cedrick Horena Angelbert Allbayan Patronelle Mascarinas
Program Clalms Reviewer Program Claims Revlewer Frogram Clalms Reviewer
954-375-5019 £54-375-5009 954-375-5008
cl purcclean.com 1] clean.com pmascarnas@purocean.com
-
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Beverly Strahler Blll May John Lonergan
Wice President of senlor Director Managing Director
Business Development of Business Development Northeast Operations
Cell: 904-503-1335 954-379-5841 Cell: 914-255-5514
bstrahler@puroclean.com bmay@puroclean.com Jlonergan@puroclean.com
y
Tanya N. Ragbeer Mark R. Camin Masal Mulr
Marketing & Communications Managar Graphic Designer Marketing & Online Learning Assistant
954-379-5824 554-379-5823 954-379-5869
tragheer@puroclean.com meamin@purociean.com mmulnBpurcclean.com
Dale Williams Lauren Daley Debble Ford-0'Connor
Internet Marketing Assistant Marketing Assistant CE Coordinatorf Operations Specialist
054-379-5836 8§54-379-5821 954-379-5853
dwilllams@purcclean.com ldaley@puroclean.com dford@purod ean.com

OPERATIONS
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Rob Drexler Eart Meador George Hernander
Bud Summiers Wica Fraaidun ol parsticra- Sanior Vioe Fraak ank MEII:P_M
Exncuthen Vice Praaidant Conraercis| Sarm of Sparrtiara o Dprstiera-
alOparsticrad Traduing FEAATESE TS Commancal Lags Leay
P
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REGIONAL DIRECTORS
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sam Lanham Gabrial Luge
Ragiann :.:nw Ragiornl Becier Fagicral Dirscor
ST B4 2TE-SETE L]
cheyd@puradsancon alanharaBipuras han czr mhigePparclann.com ki prochean com
- Ll ok )
Wark Tuckar Jin Crsman Danld Thompson
Ragional Mrecizr Ragiorl Hirecier Eagicral Dirsctor
BEA-ITEEETH TIP3 500 | Cull: 17203400 H54.373-5080
i ban@pursdans om |erivramre® puraclsar cor diun bl thom pacndi purcc lsn com
- -
FhilHaja Chad Crowther MarcBarrar
EagonalCimcar Ragional Hrecier Fagicral Dirscor
AR 4. ITE-SEEE 9543735053
Colk Bpo-4T-p4mn Call gL TOT- 2 cul. 1¥5-331-5408
prosfis@pumnclan com chad cross barn@purcdass.com nbarargpurcchanncom
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HaryAndersin cary Woodfield Charlas Walace
Foaygl croa| Dimcbar Ragiorl Hirecicr Fagicral Dirscior
B4 3TE- 501 T H54.373- 5318
N y Fiuld b comi ool aiparcc lawncom
TRAINING SALES AND SUPPORT
Dirsctor ol Training Errvironmantsl Hus th & Dirncicrof Salus & M1 cfSdm s
& Tachnkcal Sandcm Dirscior Franchis Growth b Growth Adminit riar
S5 ITESI4E Cal: 2800705541 B54-3TE-20T1 GEA-3TEEE | maiTesae
| - R A _ ]

LEGAL

Mike Brodarick Mary Lou Gonzalez
General Counsel Franchise Contracts Adminlstrator
Cell: 502-836-TE20 954-375-5006
mbrodarick@puroclean.com marla.gonzalez@puroclean.com

INFORMATION TECHNOLOGY

X

Nick Hindle
chief Information Director of Software
officar Management
954-379-5855 Cell: 801-508-8035

nhindle@purcclean.com cjballey@puraclean.com

[T HELP DESK 954-379-5858

°

Rigo € " 4
IT Compliance Metwark
Adminlstrator Administrator
954-379-5883 854-379-5856
rcharfauros@purecleancom  sdurand@purodean.com



Franchise Fee
$59,000

Includes Technology Package
Access to the PuroClean Brand

Investment

Operating Capital
$50,000

For costs found in ltem 6 and 7
of the FDD

Vehicle
$65,000*

*Approximate Cost
Required as First Vehicle
Approved Supplier List

Equipment
$65,000*

*Approximate Cost
Initial Equipment Package
Aramsco - Largest Distributor



ITE M ]9 Contains certain historical data submitted to us by our franchisees for the period

January 1, 2023, to December 31, 2023. There were 334 in operation for the full

Found in the Franchise Disclosure 2023 Measurement Period that had been opened for one or more full years.

Document

$1,077,492

28% exceeded 33% exceeded 29% exceeded 49% exceeded



Presenter Notes
Presentation Notes
Year over year numbers for the last 3 years are in the FDD (PG 52)

Average Sales:�2019: $791,022
2020: $828,109
2021: $903,414

3-6 year Sales:
2019: $663,812
2020: $685,668
2021: $844,845
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Restoration Services

Never say “NO” to a job.

Signal Restoration Services is our sister
company who provides emergency and
environmental property restoration
services on a large scale.

PuroClean and Signal work together by
referring work to our franchise owners,
partnering with them on jobs or
accepting referrals.
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=
- -

mm e




Restoration Management Software

Core business suite of software's
that help you manage your entire
job from beginning to end, that
work out in the field where you
need them most, while also tying
into your insurance claims.

PuroLogic

RESTORATION
PLATFORM

(A

powered by AEXT TGEmm




Lunch and Learns/CE Classes

Grow your network of insurance professionals. In
person or online, we have approved courses for ==
you to teach in your community to position
yourself as the expert.

(&, PuroClean

re, Mold

ird Damage . __ é

tin lime

Marketl"g Marketing Materials - EEHES - 2
Access to a whole library of materials for print or N - -

TOUIS digital use made for commercial and residential

Events

Local events are a great place to
connect with other professionals. Make
sure to promote these localized events.




The Flood House

Our training academy is
unmatched when it comes to the
level of our instructors as well as
the hands-on experience in our
state-of-the-art flood house.
Training doesn’t stop as we offer
numerous advanced courses in
mold, biohazard, and commercial
large loss.




Classes
NFT / IFT WRT/ASD

New Franchise Owner Training is where you learn At the end of NFT, you will have the
the basics of the restoration industry. That is opportunity to earn your WRT and ASD
followed by Initial Field Training by your Regional certifications.

Director at your facility.

AMRT / FIRE ADVANCED

When you’re ready to for the next level we have We also host special classes like large loss,
Mold (AMRT) and Fire classes to help you grow commercial drying and microbial warrior to
your knowledge to tackle bigger jobs. make sure your learning never ends.



Online Academy

Stay up to date and take
your training with you
through the PuroClean
Online Academy. We have
dozens of courses available
for you and your team. These
are prepared in away to
make learning quick and

simple, making sure any
employee knows The
PuroClean Way.

Equipment, Safety,
Marketing, Admin, Culture,
and so much more!

."-. . i %
How to Collect Equipment Maintenance Marketing Resources Company News
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