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Foreword
BY CARLOS GIL - MARKETING LEADER, 
FORTUNE 500 MARKETER, BESTSELLING AUTHOR

Let’s get something straight: if your business depends entirely on social media to 
survive, you’re one policy change, outage, or algorithm tweak away from losing it all.

I’ve been in this game long enough to see it happen—from inside Fortune 500 
boardrooms to running my own businesses. I’ve led digital marketing for major retailers 
with 1,000+ locations, consulted with global SaaS companies, and launched multiple 
online ventures. And here’s what I’ve learned:

If you don’t own your audience, you don’t own your business.

This isn’t theory...it’s lived experience.

I’ve been there. Back in 2020, when the world stopped because of COVID-19, I started 
an ecommerce business with my brother-in-law called Outlaw Masks. In under 
a year, we sold nearly a million dollars’ worth of masks using a combination of TikTok 
and Facebook Ads. 

TikTok was our creative playground, driving countless viral hits, while Facebook Ads 
retargeted abandoned cart traffic. It was a turnkey operation—until Facebook banned 
the sale of masks and even the mention of masks on their platform. Overnight, our 
revenue tanked.

That was my wake-up call.

When you work in marketing at a corporation, a revenue dip might just show up as 
a red line on a spreadsheet but make no mistake—the pressure still lands on your 
desk. When it’s your business, you feel that hit in your wallet. Either way, if you don’t 
control your audience, you don’t control the outcome. Social media builds awareness 
and community, but email drives sustainable long-term growth.

https://www.getresponse.com/
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As a small business owner, this truth hit me hard: relying on rented platforms is like 
building a house on sand. It looks great—until the tide comes in.

Let me give you another real example. A few years ago, I launched a sneaker resale 
shop called The Hype Section—a physical brick-and-mortar store paired with an online 
presence. We relied almost entirely on organic Instagram posts and Google Reviews 
to build trust and drive foot traffic. It worked—until it didn’t. One day, our Facebook 
Business Manager was hacked. As a result, our Instagram account was disabled 
for weeks. That one disruption erased our primary communication channel with 
our audience.

We had no backup. No customer list. No way to promote sales, announce drops, or bring 
people in. Business slowed to a crawl.

If I could do it over again, the first thing I’d do is make email the foundation. Every 
receipt would be digital. Every customer would be added to a segmented list. I’d launch 
a newsletter—not just to sell—but to serve the sneakerhead community with content, 
culture, and insider deals. Because when you own the relationship, one hacked account 
doesn’t take your business down with it.

I’ve worked with small teams trying to stretch every dollar of ad spend, only to see 
organic reach disappear after an algorithm update. I’ve sat in meetings where senior 
execs celebrated 100k followers without asking, “What’s the ROI?”

So, when I talk about owned vs. rented land, I’m not just preaching from a stage—I’m 
speaking from scars and receipts.

I’ve sat in marketing kickoff meetings with CMOs at enterprise companies where email 
was treated as an afterthought—just a tool to “announce” a campaign after it launched. 
Meanwhile, social media was the poster child. It felt faster. Louder. More visible. 

But the truth? Email has always been the engine that drives consistent revenue, 
measurable engagement, and long-term growth. It just doesn’t shout as loud.

Because while your Instagram reach gets throttled, your email list still delivers. While 
TikTok gets banned, your automation still runs. And while social media keeps raising 
the rent, your inbox remains open, direct, and owned.

https://www.getresponse.com/
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That’s why I believe in email. Not just as a marketing channel, but as a foundation. 
A safeguard. A strategy. And yes, a core ROI driver.
That’s what this ebook is about.

It’s not a hype piece. It’s a wake-up call.

Here, we’re going to unpack how businesses—small and large—are using email 
marketing not just to survive, but to scale. You’ll learn from real-world examples, 
from recruitment firms and financial institutions to training brands and e-commerce 
marketers. You’ll get benchmarks, blueprints, and bold truths about the state of digital 
marketing today.

And at the heart of it all is GetResponse—the platform I trust, the one that’s helped 
thousands of businesses take back control of their marketing.

In a world where attention is leased by the second, ownership is leverage.

			                 Let’s build something that lasts. 
				        Let’s build it on land you actually own.

				         Carlos

 
 

https://www.getresponse.com/
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The Landscape Today
To understand how marketers are shifting from rented to owned channels, 
GetResponse commissioned a 2025 survey of 500 US based marketing professionals 
across company sizes and roles—including CMOs, marketing directors, growth leads, 
and small business owners. The goal? To uncover where budgets, priorities, and trust 
are moving in the wake of social uncertainty and platform fatigue.

You’ll see highlights from this research throughout this ebook—reinforcing why email 
and owned media aren’t just trending… they’re essential.
 
If your business depends entirely on social media—or you’re still throwing dollars at paid 
ads without building anything you actually own—you’re one policy change, platform 
outage, or algorithm tweak away from losing it all.

Platforms evolve, priorities shift, and performance dips. TikTok is under fire. Meta’s ad 
costs continue to rise. LinkedIn throttles reach with every new feature launch. And with 
every change, your brand pays the price.

Here’s the truth: Audience access is not audience ownership.

That Instagram follower? Not yours. That YouTube subscriber? Also not yours. Unless 
you have a direct line—like email, SMS, or first-party CRM data—you’re playing on bor-
rowed ground.

For years, rented platforms have dominated the conversation around brand building. 
But in 2025, the smartest brands are rethinking where and how they grow. They’re not 
abandoning social. They’re just rebalancing toward control, predictability, and owned 
relationships that compound over time.

https://www.getresponse.com/
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The shift is already underway. According to our research, 27% of marketers say they’ve 
already increased their focus on other marketing channels, and another 33% say they 
plan to—driven by rising concerns over privacy, platform risk, and policy changes like 
a potential TikTok ban. What’s next? Nearly half—49%—say email marketing is where 
they’re doubling down.

The rest of this guide is about helping you do exactly that. 

Not from scratch. Not with basic list-building tips.

But with a full-funnel strategy to turn short-term clicks into long-term customers.

	Ǯ Key Takeaway: If your #1 traffic source could be shut off tomorrow, you’re not 
building a business—you’re buying time.

	ʩ Action Step: List your top 3 revenue-generating channels. 
Now ask: Do you own the data? Can you reach your customers without a platform 

in between? If the answer is no, you need to build infrastructure now—not later.

27%
have moved 
away from

social media

45%
say the email

marketing will be 
their top priority

33%
want to do
the same

https://www.getresponse.com/
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Signs You’re Still Dependent on Rented Channels
If more than 3 apply, it’s time to diversify:

ࡅ	 Your business slows down whenever your reach does
ࡅ	 You launch updates on social before email
ࡅ	 You don’t know your top 100 customers by name (but you know their @handles)
ࡅ	 You’ve never exported your audience data—because you can’t
ࡅ	 You rely on third-party platforms to “own” your customer journey
ࡅ	 You’re unsure what would happen if your biggest platform went offline

https://www.getresponse.com/
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When the Rules Change
In today’s marketing ecosystem, every brand plays the algorithm game—until 
the rules change.

You build an audience. You grow visibility. You create momentum.

Then the platform decides to pivot.
Your content stops showing up.
Your account gets flagged.
Your ad performance tanks overnight.
And suddenly, your ROI is impacted.
This is the reality of rented land.

We’ve seen it across industries—ecommerce, coaching, SaaS, media:
	▶ An influencer loses their Instagram over an automated flag from years ago.
	▶ A retail brand sees its Facebook ad account disabled, with no way to appeal.
	▶ Creators wake up to TikTok suspensions that erase months of content and growth.
	▶ YouTube’s infamous Adpocalypse wipes out monetization for entire channels  

without warning.

It’s the same pattern, every time: you’re visible—until you’re not. And if you don’t have 
a direct line to your customers, you’re out of luck and out of revenue.

The Real Cost of Renting
If you’ve ever had your business disrupted 
by a platform issue, you know the feeling: 
one minute you’re in control, and the next 
it’s like your landlord changed 
the locks—with your customers still inside.

It’s a wake-up call, especially for small 
and mid-sized businesses. 

https://www.getresponse.com/
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Without an owned and established channel like email, you have no fallback.

For larger brands and enterprise marketers, this is more than an inconvenience—it’s 
a strategic vulnerability. When you’re investing thousands in content, community, 
and media, a sudden platform shift can tank performance, growth, and trust overnight.

Email is Your Emergency Exit
Email gives you direct control.
It’s unaffected by policy changes, shadow-bans, or engagement drops.
It allows you to reach your audience without asking permission.

Smart brands use social media for reach—but they convert and retain through email. 
They build sequences, not just posts. Journeys, not just feeds.

When the platform crashes, their business doesn’t.

Ask Yourself:
	▶ If your main social channel vanished tomorrow, what % of your audience could you 

still reach?
	▶ If your ad delivery drops, do you have a segmented list to pivot with?
	▶ Do you have a CRM, email list, or owned community that insulates you from  

disruption?

https://www.getresponse.com/
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If the answer is “no,” to these last two questions, then you’re not building a brand,  
you’re squatting on rented land.

	Ǯ Key Takeaway: If you can’t reach your audience without platform permission, you 
don’t own your business, you’re a guest.

	ʩ Action Step: Export your customer data wherever you can. Start collecting emails 
through every channel, landing pages, purchases, in-store receipts, event sign-ups.

Platform Policy Changes That Crushed Businesses
Proof that rented land is real—and fragile:
	▶ Facebook bans mask sales (2020): Thousands of ecommerce sellers saw ad revenue 

vanish overnight.
	▶ Instagram disables accounts for “inauthentic behavior”: Years-old activity flagged 

accounts, with no path to reinstatement.
	▶ TikTok mass suspensions: Entire creator businesses went dark due to vague  

“community guidelines.”
	▶ YouTube demonetization sweeps (2017–2021): Thousands of channels lost revenue 

when the rules changed without notice.
	▶ LinkedIn bans for growth-hacking tools: Coaches and marketers using automation 

found themselves shadow-banned or blocked.
	▶ Twitter/X purges: Leadership changes led to sudden deplatforming and loss  

of verification for countless users.

Back to our research: 
four in ten marketers (40%) say they don’t trust platforms like Meta, TikTok, or X to 
remain stable. Another quarter (25%) say TikTok’s potential ban has reduced their 
confidence in social media overall.

The risk isn’t theoretical anymore. It’s baked into how these platforms  
operate - and smart businesses are realizing they can’t build on shifting sand forever.

https://www.getresponse.com/
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A Note to Brands

This isn’t just a startup or influencer problem. It’s a marketing ops issue.
If your lead gen, retention, or engagement strategy can be wiped out by a ToS  
update—you don’t have a strategy. You have a single point of failure.

	Ǯ If your business model can be deleted by a Terms of Service update,  
it’s not a business. It’s a temporary booth on someone else’s platform.

If the answer is “no,” to these last two questions, then you’re not building a brand,  
you’re squatting on rented land.

	Ǯ Key Takeaway: If you can’t reach your audience without platform permission, you 
don’t own your business, you’re a guest.

	ʩ Action Step: Export your customer data wherever you can. Start collecting emails 
through every channel, landing pages, purchases, in-store receipts, event sign-ups.

Platform Policy Changes That Crushed Businesses
Proof that rented land is real—and fragile:
	▶ Facebook bans mask sales (2020): Thousands of ecommerce sellers saw ad revenue 

vanish overnight.
	▶ Instagram disables accounts for “inauthentic behavior”: Years-old activity flagged 

accounts, with no path to reinstatement.
	▶ TikTok mass suspensions: Entire creator businesses went dark due to vague  

“community guidelines.”
	▶ YouTube demonetization sweeps (2017–2021): Thousands of channels lost revenue 

when the rules changed without notice.
	▶ LinkedIn bans for growth-hacking tools: Coaches and marketers using automation 

found themselves shadow-banned or blocked.
	▶ Twitter/X purges: Leadership changes led to sudden deplatforming and loss  

of verification for countless users.

Back to our research: 
four in ten marketers (40%) say they don’t trust platforms like Meta, TikTok, or X to 
remain stable. Another quarter (25%) say TikTok’s potential ban has reduced their 
confidence in social media overall.

The risk isn’t theoretical anymore. It’s baked into how these platforms  
operate - and smart businesses are realizing they can’t build on shifting sand forever.

https://www.getresponse.com/
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The Case for Ownership
Email isn’t dying—it’s dominating.
It’s not optional. And it sure isn’t getting replaced by algorithm roulette.
If you want control, conversions, and compound growth, email is 
the channel. Period.

The Data Speaks for Itself
According to GetResponse’s 2024 Email Marketing Benchmarks:
	▶ Average open rates: 35.7%
	▶ Click-through rates (CTR): 3.4%
	▶ Automated emails? Up to 43% open rates and 6% CTRs
	▶ Email ROI: $36 for every $1 spent

Meanwhile:
	▶ Organic reach on Instagram? Maybe 3–5% if the algorithm feels generous
	▶ TikTok? Based on vibes, not value
	▶ Facebook Pages? Pay to play, or shout into the void

Email doesn’t just outperform—it outlasts.

“Email is Your Digital DNA”
— Michael Barber

Email isn’t just a campaign tool—it’s the record of your customer relationships.

Every open. Every click. Every product viewed. Every dollar spent.
This is what strategist Michael Barber means when he calls email your digital 
DNA—a living profile of your brand’s most valuable asset: its audience. 

https://www.getresponse.com/
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And it’s not just theory—there’s data to back it up. According to 2025 benchmark data, 
26.91% of marketers rank email as the top channel for ROI. Even more telling, 37% 
say it’s the channel they have the most control over. That’s not just preference. 
That’s proof that email isn’t just profitable, it’s predictable.

And in a world of volatility - where platforms vanish, policies shift, and audiences dis-
appear overnight - control is the ultimate growth lever.

Advanced Email = Smarter Revenue
Today’s email strategy isn’t just “blast and pray.” It’s precision-driven, automated, 
and designed to convert.
	▶ Segmentation = Right message, right audience, right time
	▶ Behavioral Triggers = Emails based on what someone clicks, buys, or browses
	▶ Personalization at Scale = Make every email feel like it was written for one person
	▶ Product Recommendations = Tailored offers based on previous shopping behavior
	▶ Abandoned Cart Flows = Revenue recovery on autopilot
	▶ Deliverability Tools = Get in the inbox—not the spam folder

	Ǯ Pro Tip: Brands like Eveline Cosmetics are using advanced automations  
to generate over $13K in sales from a single campaign.

From Broadcast to Bankable
When your email program is dialed in, you’re not fighting an algorithm.
You’re driving conversions at will.

26,91%
say email generates

highest ROI

37%
say email is the channel they 

have most control over

https://www.getresponse.com/
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You’re not paying to reach people—you’re reaching your people.

This is how brands move from audience rented to audience retained.
From marketing spend to marketing return.
From social hype to sustainable growth.

	Ǯ Key Takeaway: Email is your most under-leveraged asset—until you treat it like  
the primary growth channel it really is.

	ʩ Action Step: Audit your list growth and funnel performance. Are you: 
– Gaining new leads daily? 
– Nurturing with behavior-based journeys? 
– Sending personalized offers? If not, it’s time to evolve beyond newsletters into  
	 a full-funnel system that prints revenue.

Email vs. Social Media: The Real ROI Breakdown
Where should you really invest your time and energy?

https://www.getresponse.com/
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Email Tip #1: Designing  
a Hybrid Funnel That Scales 
You don’t need millions of followers.
You need a revenue-generating system—one that turns visibility into value 
and attention into action.
Because virality isn’t a business model. And visibility doesn’t mean ROI if you’re not 
owning the next step.

High-performing marketers today use social platforms to spark top-of-funnel 
awareness, but they double down on owned channels to nurture, convert, and drive 
sustainable growth.

From Discovery to Conversion: The Hybrid Funnel Framework
Here’s what a modern funnel looks like when built to scale:
1.	 Discovery happens on rented land 

Instagram, TikTok, YouTube, podcasts,  
webinars, PR—these channels drive  
attention. But you don’t control them.  
Their job is to introduce, not retain.

2.	Capture happens on owned land 
This is where the strategy begins. Lead 
magnets, newsletter opt-ins, and gated 
content provide an incentive to convert  
attention into contact info—so you can 
continue the conversation on your terms.

3.	Nurture and convert with email 
Once a visitor becomes a subscriber,  
you guide them through your customer  
journey—via automation, segmentation, 
storytelling, and offers. This is where 
owned channels begin compounding  
long-term value.

DISCOVERY

CAPTURE

NURTURE
AND

CONTENT

https://www.getresponse.com/
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Case Study: GBG Hoops
GBG Hoops (Greatness Breeds Greatness) had 100K+ Instagram followers and strong 
community momentum—but their conversion rates didn’t match their audience size.

With GetResponse, they turned their engagement into a full-blown funnel:
	▶ Discovery via viral reels, workouts, and mindset clips
	▶ Capture using a lead magnet: free downloadable training plans
	▶ Automated Nurture with welcome flows, stories, and product drops
	▶ Weekly Newsletter promoting content, athlete features, and offers

Results:
	▶ Grew list to nearly 7,000 subscribers
	▶ Email open rates between 30–90%
	▶ Click-through rates up to 57%
	▶ Funnel supported online training sales, app downloads, and partnerships

They stopped chasing virality—and built a flywheel of growth.

Smart Funnels at Scale: Enterprise Edition
“This is great for DTC. But what about us?”

Good question. Funnels work at every level—it’s the complexity, segmentation, 
and data orchestration that evolves with scale.

https://www.getresponse.com/
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Here’s how enterprise marketing teams can apply this same framework:

	▶ Multi-channel discovery: From events and podcasts to CTV and paid search,  
top-of-funnel reach is broad. But if none of that traffic converts into owned  
contacts, you’re leaking pipeline.

	▶ Segmented capture: Don’t stop at a generic opt-in. Build targeted landing pages 
and lead magnets by persona—IT leaders, HR execs, CFOs. Use quiz-based funnels  
or gated reports to pre-qualify.

	▶ Advanced nurture sequences: GetResponse automation enables enterprise-grade 
flows—with logic based on behavior, industry, or funnel stage. Trigger workflows  
by webinar attendance, asset downloads, or sales engagement.

	▶ Lead scoring + CRM integration: Automatically score leads based on content  
consumption, behavior, or intent signals—then alert Sales when someone’s warmed up.

	▶ Dynamic product recommendations: Use AI-driven tools to surface relevant  
offerings and drive higher average order value.

	▶ Abandoned cart emails: Recover lost sales by automatically reminding visitors what 
they left behind—often the highest-converting emails in your automation stack.

	▶ Attribution and ROI: With native analytics, GetResponse can show you which  
channel drove what result—from MQL to closed-won.

	Ǯ Enterprise success still comes down to this: Do you own the relationship? If not, 
you’re paying a platform to lease your own future customers.

	Ǯ Key Takeaway: You don’t need more followers. You need a repeatable system that 
moves people from attention to action—one that scales across teams, channels, 
and customer types.

	ʩ Action Step: Audit your funnel this week: 
1.	Where are you generating attention? 
2.	Do you have owned touchpoints to capture that attention? 
3.	Are your workflows personalized and measurable? 
 
Then launch one new lead magnet and connect it to an automated journey using 
GetResponse. Start simple—but make it owned.

https://www.getresponse.com/
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What Happens  
After the Opt-In
Most marketers treat the opt-in like the finish line.
But in reality, it’s just the starting line.

Once you earn that email address, whether through a paid ad, podcast, lead magnet, 
or event - you’ve opened the door to a long-term revenue engine. The question is: 
what happens next?

This chapter is about what top-performing brands do after the opt-in—and how 
to structure your email flows to maximize lifetime value and turn behavior into 
buying signals.

Step 1: Welcome Flows That Actually Convert
Your welcome email is the most opened message you’ll ever send. It sets the tone for 
what comes next—so it can’t be an afterthought.
Think of it as your onboarding sequence—a guided tour of your value, voice, 
and offers.

STEP 1

Welcome flows 
that actually 

convert

STEP 2

Smart 
segmentation 

that drives 
personalization

STEP 3

Behavior-based 
automation that 
builds revenue

https://www.getresponse.com/
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Anatomy of a High-Performing Welcome Flow:
	▶ Clear subject line: “Welcome to [Brand]! Here’s what to expect…”
	▶ Immediate value delivery: Don’t delay your lead magnet, offer, or resource
	▶ Expectations: Set cadence and content themes to reduce unsubscribes
	▶ Brand reinforcement: Who you are, why you matter
	▶ Micro-CTA: Reply, read, click—build engagement early

Still, not everyone makes it past the opt-in. The most common roadblocks?
	▶ Fear of spamming people (34%)
	▶ Lack of time (20%)
	▶ Legal concerns (19%)
	▶ Content paralysis (15%)

(Source: GetResponse-commissioned survey of 500+ marketers in the U.S.)

These aren’t just excuses—they’re solvable. Automation, personalization, and platform 
support exists to eliminate these hurdles.

	Ǯ Tip: Use automation to A/B test subject lines, CTAs, and timing across  
your segments.

Step 2: Smart Segmentation That Drives Personalization
Your subscribers aren’t one-size-fits-all—so your emails shouldn’t be either.
GetResponse allows you to tag users based on:
	▶ Signup source (e.g. webinar, social, paid)
	▶ Behavioral triggers (e.g. clicks, time-on-site, purchase)
	▶ Industry, persona, or buyer stage
	▶ Engagement level or lifecycle status

This allows you to build micro-targeted flows that feel personal at scale—from  
product discovery to purchase to loyalty.

https://www.getresponse.com/
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Use Cases:
	▶ Job seekers get content tailored to career growth
	▶ HR leads get curated case studies, not candidate tips
	▶ VIP customers get exclusive first looks and limited drops

Segmentation = relevance. Relevance = revenue.

Step 3: Behavior-Based Automation That Builds Revenue
The best automation isn’t about blasting emails.
It’s about timing, context, and conversion triggers.

With GetResponse, top brands are:
	▶ Sending dynamic product recommendations based on browsing behavior
	▶ Triggering re-engagement flows after periods of inactivity
	▶ Following up post-purchase with upsells, reviews, or loyalty offers
	▶ Routing leads to Sales once they hit MQL criteria

It’s not just email—it’s a self-sustaining revenue engine.

Case Study: Eveline Cosmetics
One of Poland’s most recognized beauty brands, Eveline Cosmetics uses GetResponse 
MAX to power its ecommerce growth across 80+ countries.

Goals:
	▶ Increase ecommerce sales  

and cart size
	▶ Build a VIP community 

withpersonalized flows
	▶ Streamline complex marketing  

operations

What They Did:
	▶ Lead capture with website popups  

and newsletter opt-ins
	▶ Segmented welcome flows with 

https://www.getresponse.com/
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birthday and promo automation
	▶ AI-powered product recommendations based on past purchases
	▶ Smart abandoned cart recovery campaigns

Results:
	▶ $13,000 profit from a single campaign
	▶ $7,000 in cart value from product recs
	▶ 7X ROI in one month (In one month alone, Eveline recouped the cost of using  

GetResponse MAX seven times over)
	▶ “Best marketing decision we’ve made” — Eveline team

This is owned revenue—automated, optimized, and scalable.

Case Study: FloodGate Medical
This MedTech recruiting firm needed to stay visible to 80,000+ contacts—without 
overwhelming their small team.

Challenges:
	▶ Poor deliverability
	▶ Outdated email tools
	▶ No behavior-driven automation

https://www.getresponse.com/
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What Changed with GetResponse:
	▶ Smart segmentation for clients, candidates, and partners
	▶ Automated job alerts and nurture flows
	▶ Monthly newsletters for retention and visibility
	▶ Real-time insights to optimize

Results:
	▶ Open rates jumped from 25% to 40%
	▶ More engagement, higher placement rates
	▶ Reduced manual work and better campaign control

	Ǯ Key Takeaway: Automation and segmentation aren’t just operational  
wins—they’re revenue wins. Done right, your email flows become the most  
profitable part of your funnel.

	ʩ Action Step: Map your current flows: 
1.	Do you have a structured welcome series? 
2.	Are you segmenting users beyond “new vs. old”? 
3.	Are you using behavior to trigger sequences? 
 
If not, start this week. Automate one high-impact workflow and watch  
the ROI compound.
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Treat Your Inbox  
Like a VIP Room
Because No One Opens Spam—They Open Value
If your email strategy is just “blast and hope,” 
it’s time for a glow-up.

The inbox isn’t just a place for promotions—it’s 
your most direct line to loyalty and revenue. 
If social media is the stage, email is backstage 
access. And the smartest brands treat it like 
a VIP lounge—not general admission.

Your subscribers didn’t invite you into their 
inbox just to be sold to. They expect something 
that feels curated, exclusive, and worth 
staying subscribed for. The inbox is where 
retention begins.

From Email List to Inner Circle
To boost engagement and reduce churn, you need to shift from transactional 
messaging to relationship marketing. That means:
	▶ Personalizing beyond “Hi [First Name]”
	▶ Sharing content that solves real problems or adds daily value
	▶ Offering perks that aren’t available anywhere else

	Ǯ Want higher open rates? Higher LTV? Don’t just send emails—send access.

What Big Brands Do Right
Elite marketers know their best customers aren’t just buyers—they’re insiders.

Here’s how top brands elevate the inbox:
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	▶ Sephora: Uses Beauty Insider tiers to deliver early access to product drops,  
exclusive events, and point-based perks.

	▶ Spotify: Sends personalized, usage-based wrap-ups that subscribers look forward 
to every year.

	▶ Chubbies: Leverages humor and surprise drops to reward their most engaged fans.
	▶ Morning Brew: Offers exclusive newsletters, betas, and surveys to power user  

feedback loops and loyalty.

Each brand has cracked the code: relevance + exclusivity = retention.

How to Create the VIP Experience (Even Without  
a Massive Budget)

With GetResponse, you can replicate these strategies at scale:
	▶ Dynamic content blocks – Personalize content in real-time based on location,  

preferences, or engagement history.
	▶ Tags and custom fields – Segment by spend level, source channel, interests, 

 or even NPS score.
	▶ Behavioral triggers – Automate follow-ups after views, clicks, or key conversion 

events.
	▶ A/B testing – Continuously optimize subject lines, send times, and calls-to-action.
	▶ Perfect Timing AI – Deliver at the moment each individual is most likely to engage.

Case Study: POLAM Federal Credit Union

POLAM FCU uses GetResponse  to create community-driven content—not just financial 
updates. Their inbox strategy includes:
	▶ Promoting Polish cultural events and holidays
	▶ Segmenting members by time zone and language
	▶ Using behavioral insights to time messaging for max impact
	▶ Sending content that feels like home—not a bank ad

“It’s more than email. It’s connection. It’s community. And it’s a tool that grows with us.”
—Jennifer Audette, President, POLAM FCU

https://www.getresponse.com/


27  Owned vs. Rented Land: Why Smart Businesses and Marketers Build on What They Own

Enterprise-Level Play: Create Customer Tiers
For enterprise brands, VIP means something bigger:
	▶ Use lead scoring to segment based on engagement and lifetime value
	▶ Deliver content based on tier—Bronze, Silver, Gold, Platinum
	▶ Create subscriber-only experiences like virtual events, whitepapers, or product 

sneak peeks
	▶ Integrate CRM data to send nurture flows based on contract cycle or renewal status

Want to increase retention? Treat your inbox like the premium experience it 
should be.

	Ǯ Key Takeaway: Your inbox is your real community. Treat it like a velvet rope and 
your best subscribers will stay inside—buying more, unsubscribing less,  
and driving your business forward.

	ʩ Action Step: Create a VIP-only experience this week. It could be a limited drop, 
free download, insider content, or early access. Then promote it via email with 
subject lines that feel exclusive, not spammy.
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Turning Email Into  
a Predictable Profit Engine 
It’s time to reframe how we think about email.
Not just as a tool for awareness or engagement—but as your most scalable, 
controllable, and profitable sales channel.

Despite its potential, 27% of marketers say email is harder to get budget for than  
paid ads or social. That’s wild—because the ROI doesn’t lie. When email is dialed in,  
it becomes your silent A-player: always on, always selling, always learning

Here’s the hard truth:
If your email list isn’t generating consistent ROI, it’s not the list—it’s the strategy.

Step 1: Architect for Conversion, Not Just Communication
The highest-performing email teams don’t build calendars—they build journeys.

Every touchpoint is intentional:
	▶ What signal did the contact give me?
	▶ What journey are they on?
	▶ What’s the smallest next step I can guide them toward?
	▶ How do I meet them with context—not just content?

It’s less about the email—and more about the experience.

Step 2: Deploy Behavior-Based Automation That Sells
Modern marketers use data, not guesswork, to drive results.

Here’s how smart organizations turn inbox traffic into real revenue:
	▶ Abandoned Cart Recover 

Triggered within minutes of cart abandonment, these flows use urgency, social 
proof, and personalized reminders to close.

	▶ Post-Purchase Upsells 
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Immediately offer complementary products or onboarding journeys.  
Strike while intent is hot.

	▶ Engagement-Driven Sequences 
If someone opens multiple emails but doesn’t click—trigger a dynamic  
re-engagement flow with deeper value.

	▶ Lead Score > Sales Alert 
Assign engagement points for high-value behaviors. Once a threshold is hit,  
auto-notify sales or trigger a special offer.

	▶ AI-Powered Recommendations 
Use GetResponse’s dynamic blocks to recommend products based on past behavior, 
category, or cart contents.

These aren’t just automations—they’re predictable profit paths.

From Broadcast to Buyer Journey
When automation is dialed in, email becomes your silent A-player:
	▶ Always on
	▶ Always selling
	▶ Always learning

Platforms like GetResponse offer:
	▶ Personalized product recommendations
	▶ Transactional flows that convert
	▶ Real-time analytics tied to behavior
	▶ Split testing at every step
	▶ Revenue tracking baked into every funnel

Advanced Tactic: Micro-Conversions > Macro Results
Not every email needs to push a product.
But every email should drive momentum.

Micro-conversions include:
	▶ Clicking to read a case study
	▶ Downloading a how-to guide
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	▶ Replying to a feedback request
	▶ Booking a call or demo
	▶ Watching a product walkthrough

These touchpoints build trust and buying intent—so when the ask comes,  
conversion is frictionless.

Case Study: FloodGate Medical
While we previously spotlighted FloodGate for segmentation, what truly scaled their 
success was their conversion system:
	▶ Monthly job alert newsletters = Value-first selling
	▶ Triggered workflows for hiring managers and candidates
	▶ Behavior-based re-engagement sequences
	▶ Smart segmentation by role, seniority, and interest
	▶ Personalized CTAs and job highlights

Result?
More quality leads. Higher open rates. Shorter hiring cycles.
Email became their revenue engine—not just a broadcast tool.

Email Sales Triggers That Drive ROI (Even While You Sleep)
Set them once. Optimize often. Let them print revenue on autopilot.
1.	 Abandoned Cart Flow 

Trigger: Cart add, no checkout. 
Revenue Recaptured: Up to 25–30% of lost sales

2.	Post-Purchase Flow 
Trigger: Completed transaction 
Revenue Uplift: 10–15% avg. from upsell sequences

3.	Re-Engagement Flow 
Trigger: No opens in 30+ days 
Win-back Rate: 12–20% of dormant users

4.	Lead Scoring Flow 
Trigger: Reaches engagement threshold 
Conversion Rate: 2–3x higher than cold traffic
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5.	Webinar Replay CTA Flow 
Trigger: No-show or missed event 
CTR Uplift: +40% vs. generic follow-ups

Enterprise KPIs to Monitor Weekly
	▶ Revenue per Email (RPE)
	▶ Cart Recovery Rate
	▶ Lead-to-MQL Conversion Time
	▶ Engagement Heatmap by Segment
	▶ A/B Test Win Rate (Subject Lines + CTAs)
	▶ Attribution Lift Across Channels

	Ǯ Key Takeaway: Email isn’t a channel. It’s your most controllable conversion engine. 
When you align journeys, behaviors, and offers—it drives revenue at scale.

	ʩ Action Step: Audit your current automations. If you’re not triggering flows based 
on behavior or stage, pick one high-intent action (cart, click, signup) and build your 
first sales-focused automation. Connect it to a clear offer—and track the lift.
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Final Thoughts: Are You 
Building on Solid Ground? 
At this point, one thing should be crystal clear:  
You either own your growth—or you rent it.
Social platforms will always be valuable tools for discovery.
But they’re not where you build your foundation.
Because the rules can (and will) change.

If your business disappears when an account gets flagged, your strategy isn’t 
scalable—it’s risky.

And in today’s world of signal loss, walled gardens, and constant platform pivots,  
risk = revenue leakage.

The Audit That Could Save Your Business
Take a minute and ask yourself:
	▶ Do I own the channel I rely on most to generate sales?
	▶ Can I message my top 100 customers directly—today?
	▶ If TikTok or Instagram vanished tomorrow, would my pipeline dry up?

If you hesitated, it’s time for a shift.

The Real Foundation of Scalable Growth
ࡅ	 A mobile-optimized site that converts
ࡅ	 Email list growth driven by compelling lead magnets
ࡅ	 Automated workflows that nurture and convert
ࡅ	 Audience segmentation and behavior-based personalization
ࡅ	 Exclusive content and VIP access through email
ࡅ	 Conversion-focused campaigns with measurable ROI
ࡅ	 Owned data that never gets throttled

These are assets. These are what compound.
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The Owned vs. Rented Checklist
Take 2 minutes and do a reality check

The more ☑’’’’’’’s in the Owned column, the stronger your foundation.
The more ☑’’’’’’’s in the Rented column, the more at risk you are.
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How GetResponse Helps You Scale What You Own
Whether you’re a solo creator, growing SMB, or enterprise marketing team,  
GetResponse gives you the tools to:
	▶ Build landing pages, sales funnels, and lead magnets
	▶ Launch automations, welcome flows, and campaigns with ease
	▶ Personalize journeys with tags, AI, and dynamic content
	▶ Analyze performance with real-time dashboards
	▶ Sell digital products, courses, and memberships

It’s not just software.
It’s the infrastructure for building on land you own.
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Final Word 
You don’t need another viral reel. 
You need a list.
You don’t need to chase visibility.
You need reliability.

Because the businesses that will win in the next decade are the ones that control 
the connection—not just the content.

The future belongs to the brands who treat email like the VIP room.
To the entrepreneurs who convert traffic into trust.
To the marketers who realize that owned = freedom.

Let’s stop renting. Let’s start building.

	Ǯ Key Takeaway: Ownership isn’t just a competitive edge. It’s your lifeline.

	ʩ Action Step: Start your transition today with a free 30-day trial of GetResponse. 
No credit card. No guesswork. Just traction. getresponse.com

 
Resources + Next Steps:
	▶ Start Free Trial 

The all-in-one platform for owned channel growth.
	▶ Learn More

	▶ 2024 Email Benchmarks Report
	▶ Email Marketing 101 Guide
	▶ GetResponse AI Tools Overview

https://www.getresponse.com/
https://www.getresponse.com/start-free?utm_source=getresponse&utm_medium=ebook&utm_campaign=owned-vs-rented-promo
https://www.getresponse.com/resources/reports/email-marketing-benchmarks?utm_source=getresponse&utm_medium=ebook&utm_campaign=owned-vs-rented-promo
https://www.getresponse.com/blog/email-marketing-for-beginners?utm_source=getresponse&utm_medium=ebook&utm_campaign=owned-vs-rented-promo
https://www.getresponse.com/features/email-marketing/ai-email-generator?utm_source=getresponse&utm_medium=ebook&utm_campaign=owned-vs-rented-promo


Email marketing
that grows with you
Get the email tools you need today, 
with automation and AI that scale with you 
— all in one affordable subscription

© 2025 GetResponse. All rights reserved. 

Third-party trademarks (e.g., TikTok, Meta, X, Instagram) are the property of their respective 

owners and used here for illustrative purposes only. No affiliation or endorsement is implied.

https://www.getresponse.com/?utm_source=getresponse&utm_medium=ebook&utm_campaign=owned-vs-rented-promo

	Button 1: 


