ASk Khamsay SKILLS, EXPLAINED

EPISODE 08
PRACTICAL ANSWERS — REAL RESULTS

Sharing a Skill With Your Team

Handing off your exact workflow, not just a description of it

The Core Idea
A SKILL.md file is portable. Hand someone the actual file, and they get your exact formatting logic —
without you sitting there explaining it live.

Build It

1. Locate and export the skill's file.
2. Share the file itself with your teammate, not just a verbal description.
3. Have them add or import it on their own account.

4. Test with their own example — without walking them through it live.

THE SILENT TEST
If your teammate needs you in the room to make it work, the skill isn't done yet —

the description still has a gap.
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