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INTRODUCTION

ROWTH is the lifeblood of our organization, fueling our
passion and driving us toward the future!

lt's time to break out of that yearly routine as we enter the
new year. Do you remember the moment when your first
great idea was successful? That fire fueled you for years;

it's time to reignite that passion and do it again!

We must initiate fresh ideas and strategies to keep our
momentum moving forward. This short pamphlet is your
launchpad for brainstorming ideas to empower your team

with forward momentum.

Imagine the success your team can experience when you
rotate people into differing key roles every few years! |
recall my military days when | worked alongside others with
differing personalities, worldviews, and goals. We learned
from each other and worked together to make our team

better. Avoid being the spotlight seeker!

Your ideas are not the only good ones on the team. Let
others have a voice, too. While you're busy crafting your
vision, let your team take on other responsibilities that allow
them personal growth. You'll be amazed by the skills and
creativity they contribute!
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The Scriptures have the potential to foster GROWTH and

create an incredible atmosphere in your organization when

applied in God's way. Let's not forget—the heart of the

church beats for salvations, baptisms, discipleship, and

membership. For your organization to succeed, it needs

spirit-filled individuals, passionate prayer warriors, skilled

volunteers, team training, and donations. The results will be

excellent when you merge these vital church concepts with

your organizational goals!

1.

Serve Others (Mark 10:45.) Emphasize a service
culture within your organization. Just as Jesus came to
serve, team members should be encouraged to

prioritize helping one another and the community.

. Work Together (Ecclesiastes 4:9-10): Highlight the

power of teamwork. When people work together, they
can achieve more than they can alone.

. Embrace Change (Isaiah 43:19): Be open to new

ideas and changes. God speaks of creating new
things, so encourage your organization to innovate

and adapt to the changing environment.

. Cultivate Wisdom (James 1:5): Encourage seeking

wisdom from above. Promote a culture where team
members feel comfortable seeking guidance by

praying for wisdom

. Stay Committed (Colossians 3:23-24): Inspire your

team to work diligently and purposefully in all they do.
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Encourage them to view their work as a service to a

higher calling.
6. Practice Gratitude (1 Thessalonians 5:16-18). Foster

an environment of thankfulness. Regularly acknowledge

the efforts and contributions of team members.

7. Vision Sharing (Proverbs 29:18): Communicate the
organization's vision and goals. When everyone
understands the mission, they are more likely to work

together to achieve it.

8. Connect Through Fellowship (Hebrews 10:24-25):
Create opportunities for fellowship and community
within your organization—regular gatherings, whether
for work discussions or social events, can strengthen

relationships and boost morale.

By combining biblical principles with practical insights, you
will see the new heights your organization, business, church,

and personal life can achieve.

N f e .
- IS SHORT. N \ -
~ LIVE IT ~ MY SOUL THIRSTETH
P, FOR GOD, FOR THE
¥, AN LIVING GOD:
A U R PSALM 90:12 PSAIMS 42:2
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ACRONYM FOR GROWTH

he framework for the organization comes from the
acronym for GROWTH.

G - GOD-SIZED VISION

Imagine setting your sights on a vision that's not just
ambitious but has a higher purpose! Let's produce passion
in ourselves and those we serve, inspiring everyone to reach

extraordinary goals.

R - REVENUE EXPANSION

Discover creative ways to expand resources and funding.
Through strategic partnerships, grants, and fundraising
initiatives, we'll ensure our outreach programs are robust

and ready to make a difference.

O - OPERATIONAL EFFICIENCY

Enhancing our operational frameworks will allow us to solve
challenges and deliver our services more effectively to those

who need them most.

W - WISE COUNSEL

Glean from the wisdom of experienced individuals in the

community!
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T - TEAM DEVELOPMENT

Invest wholeheartedly in tfeam members' growth! Provide
training, mentorship opportunities, and opportunities for

personal and professional advancement.

H - HABIT MASTERY

Cultivate positive habits that align with the mission.
Establish routines that support our goals and spark personal
accountability among team members.

Learn more about how to achieve GROWTH for the organ-

ization.

&

Dear Daddy, »
| may find a prince’someday,
but you will always be my
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G - GOD-SIZED VISION

God-sized vision invites us to journey, prompting us to
ask ourselves, "Am | allowing Him to lead every aspect
of my life?"

When our hearts are open to God's dreams, we break free
from our limitations and find God's divine plan. This journey
allows the change in our focus from our limitations to God's
abilities. Dive into the vision and take action! If you stumble,
that's okay—pick yourself up, learn from it, and try something
fresh! Mistakes are just stepping stones for leaders.
Remember, you have the power of God on your side.

Jeremiah 3:15. God says,
“And | will give you pastors according to mine heart,

which shall feed you with knowledge and under-
standing.”

This verse reminds us that God will handpick leaders who
resonate with His heart, guiding us with wisdom and a deep
understanding of His word.

Key takeaways from this verse:

» Pastors according to Mine heart: God chooses leaders

who genuinely reflect His desires and love for His people.
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> Feed you with knowledge and understanding: The
selected pastor is there to provide spiritual nourish-

ment and teachings grounded in God’s word.

NOTHING
CHANGES UNTIL

www.cajailoutreach.org

. EACH ONE - REACH ONE ™
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R - REVENUE EXPANSION

Revving up revenue

y diving deep into what truly matters to people and
adapting to their needs, you can create an opportunity
for them to give to an organization they are passionate
about. This approach fuels loyalty and strengthens the bond
between your organization and its supporters, paving the

way for a successful future!

Instead of funneling large donations or tithes into internal
projects, channel the funds to those who need them most.

Forging new funding streams can lower admission costs.

Keep in mind that what worked in the past may not work
today. Strategies that flourished elsewhere might not suit
your unique community dynamics. Rather than simply
stating, “I'm the leader; this is God's plan for us,” let’s ensure
we're truly in tune with His vision. If plans shift in just a few

months, that’s our cue to recalibrate and refine our path!

Let's devote ourselves to uplifting those in our community
while propelling the growth of our organization, church, or
business. Let’s boldly utilize God's resources to help those in

need while ensuring our operating needs are met.
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Here's a list of ideas to generate additional income while

easing administrative burdens:

» Online Courses or Workshops: Got skills to share?
Create online courses or workshops that showcase
your expertise! Platforms like Teachable and Coursera
let you reach a global audience. It's a fantastic win-
win: they gain valuable knowledge, and you add extra
cash to cover administrative costs!

» Affiliate Marketing: Promote products or services
and earn a commission for every sale made through
your referral link. While this strategy won't solve
financial challenges overnight, it's robust long-term.
You could earn anywhere from $500 to $5000
annually with commitment! It may start small, but even

a little can help with essentials like paper supplies!

» Sell Unused ltems: Are you ready for a decluttering
spree? Sell items you no longer need on popular plat-
forms like eBay, Craigslist, or Facebook Marketplace.

> Create a Blog or YouTube Channel: Let your passion
shine through a blog or YouTube channel! Build your
fanbase and monetize your creativity through ads,

sponsorships, or merchandise!

» Dropshipping or E-commerce: Launch a dropshipping
business or online store using Shopify or Etsy. Operate

freely without the hassle of maintaining inventory!
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» Host Events or Classes: Do you have a space to share?
Organize community events or classes and charge a

o . . ! . . .
participation fee. It's a win-win—you provide value to

attendees while generating profit!

» Diversify Funding Sources: Explore various funding
options, such as grants, donations, and sponsorships.
Set quarterly goals to attract new funding partnerships.

» Fundraising Events: Host fundraising events like
charity runs or benefit dinners! These events boost
funds and raise awareness about your mission. My
wife has done wonders in this area. She raised over
$5k for a small school by securing donated products
for silent auctions and charging for meal tickets—an

absolute classic win-win for all involved!

» Leverage Online Platforms: Try crowdfunding plat-
forms and social media to rally donations and show-

case your success stories to gain support.

Remember, the financial health of your organization is
cruciall Ensure your budget allocates more than 40% to
uplift your local community. If we don't, we risk missing the
heart of what the Bible teaches and the legacy Jesus set

during His time on Earth.
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0 - OPERATIONAL

EFFIGIENCY

et ready to embark on an adventure into the world of
operational effectiveness! This business strategy is

more than just optimizing resources; it's a quest for success!

By mastering essential areas like quality management,
innovative processes, and resource optimization, we can

soar to new heights!

While operational effectiveness is about reaching goals,

let's focus on operational efficiency.

> Fuel Passion and Performance: Set crystal-clear
expectations and provide essential resources and
support to ignite an atmosphere of motivation. Cele-
brating achievements and cultivating a culture of

excellence will allow everyone to shine!

» Revolutionize Our Processes: We can dissolve
bottlenecks and find new opportunities by evaluating
and refining our processes using data-driven insights.
Mapping out our current methods and gathering team

feedback will allow fresh ideas!
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> Embrace Automation Magic: Why bog ourselves

down with repetitive tasks? By embracing cutting-edge
technology, we'll accelerate operations, minimize
errors, and empower our talented team to focus on

what truly matters.

» Cultivate a Continuous Improvement Culture:

Encouraging our team to pursue enhancements and
facilitating regular training sessions will keep us
updated on the latest best practices.

Harness Customer Feedback: People are our
greatest treasure! Use their collection to help create
new ideas—for example, surveys or suggestion boxes.
This connection deepens our understanding of their
needs and elevates our service delivery, ensuring

everyone feels valued!

> Celebrate Our Loyal Supporters: From launching

loyalty programs to hosting events and sending
personalized thank-you messages, we'll strengthen our

relationships and create word-of-mouth enthusiasm!

Roll Out Exciting Purchasing Incentives: Let’s launch
promotional offers, exclusive discounts, and sneak
peeks of new products! This strategy fosters engage-
ment, boosts revenue, and makes our loyal supporters
feel genuinely cherished. Imagine the thrill of show-
casing your yearly theme on polos, calendars, and

various merchandise—all at unbeatable prices! This is
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the perfect way to grab attention and celebrate our
brand. Remind them this purchase helps offset our
organization’s administrative costs, allowing us to use

more funds to help those in need.

Forge Connections: We will promote satisfaction and
loyalty by conducting regular check-ins, genuinely

listening, and proactively addressing needs.

Chart Our Path to Success: We'll constantly review
our workflows and incorporate valuable feedback to

overcome obstacles and reach new goals.

Embrace Technology: Take our collaboration to the
next level with tools for project management, comm-

unication, and data tracking!

Hold Evaluations: By conducting regular evaluations,
we can refine our outreach strategies based on real-

time feedback and results.

With these strategies in our toolkit, we're poised for operat-

ional effectiveness and create a fabulous experience for

everyone involved.

* GOD IS UP TO

B b——
L b

UKL
LV gl

SOMETHING-

GET READY
FOR YOUR

DIVINE
UPGRADE
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W - WISE COUNSEL

The Power of Insight

he Bible brims with verses emphasizing the importance
of seeking guidance, such as Proverbs 1:5, Proverbs 12:15,
Proverbs 15:22, Proverbs 19:20-21, and Proverbs 24:6-7.

But that's just the beginning! The Book of Job takes us on a
journey through the pursuit of wisdom, exploring the highs

and lows of seeking guidance.

With 30 chapters portraying the well-meaning yet misguided
advice from Job's friends and another six chapters on the
brilliance of Elihu's insights, this narrative reminds us to

choose our counselors wisely!

As you embark on your quest for sound counsel, here are

some energizing tips to keep your journey on track:

Who to Ask

Seek out someone with genuine insight—someone who
promises revelation over confirmation! Look for those who
are experienced, empathetic, and capable of exploring
every angle without bias.
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Why to Seek Counsel

The power of guidance can transform your life! Embrace the
opportunity to make informed decisions as you navigate
life's twists and turns. Counsel can illuminate your path,
expand your horizons, and discover solutions you might

not see.

What to Expect

Feeling hesitant to ask for guidance? You're not alone!
Pride, fear, or shame may try to hold you back, but
acknowledging these feelings is crucial. Don't let anything
keep you from seeking support that can help you grow.

Seek Diverse Perspectives

Engage a variety of voices! Bringing in team members from

varied backgrounds delivers fresh insights and solutions.

Establish Mentorship Programs

Pair budding talents with experienced mentors who can
share their journeys and wisdom. These relationships can
create passion and provide invaluable support in navigating
challenges.

Create a Safe Space for Discussion

Cultivate an atmosphere where everyone feels empowered
to share ideas and ask questions. This openness fosters

camaraderie and builds trust within your organization.
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Utilize External Experts

Don't shy away from seeking outside perspectives! Bringing
in expert voices can provide a refreshing take on your

challenges, offering objective insights.

Encourage Collaborative Decision-Making

Get everyone involved! Collaborative discussions can ensure

every voice resonates in the decision-making process.

Regularly Review and Reflect

Set moments for team reflection! Dive deep into past

decisions—what soared, what stalled?

Implement Structured Problem-Solving
Sessions

Gather your team for workshops on tackling current
challenges. By brainstorming together, you can collaborate

to foster wisdom and creativity within your group.

Promote Active Listening

Foster a culture of active listening where team members
genuinely hear and consider each other’s ideas. This creates

an atmosphere of respect and inclusivity.

Document Lessons Learned

Keep detailed records to ensure that past experiences

guide future decisions and practices.
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Follow Up on Advice

When you receive wise counsel, circle back to see how it's
been implemented! Acknowledging the impact of shared
wisdom motivates further engagement and expresses

gratitude for the guidance received.

Advisory Board

Consider forming an advisory board with diverse thinkers
who can offer fresh perspectives and guide your initiatives

in exciting new directions!

Continuous Learning

Encourage participation in workshops and seminars on

community outreach and best rehabilitation practices.

Implementing these tips will create a thriving culture of wise
counseling within your organization. This culture will empower
individual team members and enhance collaboration and
communication across the entire team. As a result, the
collective effectiveness of your organization will experience

a significant boost.

s Do

a5 - bl Pvei ol
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T- TEAM DEVELOPMENT

EMBRACING THE ADVENTURE!

eam development is not just a process; it's a journey that
brings individuals together to collaborate and triumph
toward shared goals! This journey emphasizes enhancing
communication, building unbreakable bonds, and sharpening

problem-solving skills within the team.

Stages of Growth
Bruce Tuckman's model charts every team encounters five
stages:

» Forming

» Storming

» Norming

» Performing

» Adjourning

Each stage is an opportunity for growth and discovery,
turning the developmental adventure into valuable lessons!

Initially presented in 1965, Tuckman's model highlights four
essential phases of team evolution, which later evolved to
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include "mourning" or "adjourning." This framework has
inspired countless future models for teams and groups,
making it a must-have tool for management consultants and

team-building enthusiasts!

Tuckman's model equips managers, leaders, and team

members with a powerful lens to:

Identify the current stage of their team, encouraging
members to acknowledge and navigate the
inevitable conflicts and changes that arise during

group development.

Tuckman's Team & Group Development
Model

Forming

In forming, team members get to know one another and
understand their mission. What unique strengths and
weaknesses does each person bring? This stage is one of
curiosity, as everyone learns about each other while staying
on their best behavior to gain acceptance. It's all about
setting the groundwork and figuring out who fits where in
this journey together.

ROLE OF THE LEADER:

A leader plays a vital role at this juncture, guiding the team

to define objectives, roles, and responsibilities. Expect
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decisive leadership, as the team needs direction to navigate

this stage successfully.

Storming

Team members stretch their boundaries as comfort grows,
sparking the storming phase! Conflicts may arise as different
personalities and working styles clash. Bitter feelings that
simmered beneath the surface now come to light, often

affecting the team’s momentum.

But instead of letting conflicts tear them apart, the team has
the chance to rally together, confronting misunderstandings
and navigating new challenges as they forge ahead. As
rivalries spark, they start opening up to one another, laying
the foundations for collaborating.

ROLE OF THE LEADER:

The leader is the beacon of support during this phase! Team
members may push boundaries and vie for recognition. The
leader must clarify each person’s role and responsibilities,
ensuring the team stays on a trajectory toward success! If any
members are struggling or resistant, individual coaching can

ignite their potential.

A more directive approach is sometimes needed to maintain
professionalism while promoting healthy conflict resolution.
Encouraging diverse opinions is key in this stage, and
watching seasoned team members model positive behavior

can energize the whole group!
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NORMING: A Rising Harmony!

Welcome to the Norming stage, when the team’s vision truly
comes together! Members agree on plans, timelines, and
contributions based on their unique skills. It's a time for
courage, as some individuals may need to set aside their
ideas for the team's greater good. As trust builds, they help
each other and forge friendships.

ROLE OF THE LEADER:

Through facilitation, leaders can excel in the norming stage.
They should guide the team to make collective decisions
and achieve their tasks as one unit. Instead of directing,
they should ask thought-provoking questions encouraging
growth and insight.

WATCH OUT FOR:

In this stage, it might feel challenging to voice concerns
or propose new ideas, as everyone is eager to shake off
the chaos of Storming. The pressure to move forward
can be intense, but great leaders will cultivate an
atmosphere of openness, ensuring that fresh concepts

and any lingering conflicts are addressed.

PERFORMING: The Peak of Excellence!

The moment has arrived: the team is performing at its highest
potentiall The goals are crystal clear, and the processes are

firing on all cylinders. With minimal supervision, the team
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operates like a well-oiled machine. Conflicts transform from
threats into opportunities for collaboration, where diverse

perspectives are embraced as valuable assets.

When a team reaches this pinnacle, it's nothing short of a

high-performing powerhouse!

ROLE OF THE LEADER:

Leaders take on a visionary role in this stage, empowering the
team to act autonomously. The leader ensures that
achievements are celebrated by delegating effectively and
fostering creative conflicts. This recognition encourages the
team and promotes a culture of excellence, allowing leaders

to step back while the team shines gracefully!

MOURNING or ADJOURNING: A Fond
Farewell!

Bruce Tuckman and Mary Ann Jensen introduced the final
stage, adjourning, also known as mourning. This stage marks
both the conclusion of the task and the team’s bittersweet

farewell.

This transition can be emotional for those who have relished

the journey and formed deep friendships.

A supportive leader can turn this closing chapter into a
positive opportunity by helping team members plan for the

future and embrace what's next!
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Goals: The Power of Connection

The primary goals of team development are to enhance
communication and conflict resolution skills while crafting

an environment where every voice is valued!

This nurturing atmosphere encourages collaboration and
support among team members, creating an energetic,

motivated group ready to tackle any challenge.

Activities: Fun Meets Functionality!

Team development activities range from engaging games to
structured exercises that elevate connections and comm-
unication to the next level. Participating in these activities
sharpens problem-solving abilities and strengthens the bonds

within the team.

Leadership: Igniting Passion and Creativity!

Inclusive leadership is the heartbeat that energizes the
team! Encouraging participation from all members allows
for creativity and collaboration, dramatically improving

team morale and lowering turnover rates.

Get Ready for Recognition!

Celebrating the outstanding contributions of our team
members isn't just a nice thing to do—it's an absolute must!
When we recognize each other's hard work, we elevate

morale and encourage employee satisfaction and retention.
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Dynamic Ideas to Ignite Team Development!

Here are some ideas to enhance synergy:

> Interactive Training Workshops: Create workshops

that make learning a blast! Offer sessions on conflict
resolution, active listening, and cultural awareness

that will empower everyone.

> Open Feedback Mechanisms: Picture this: regular

feedback sessions where everyone can candidly share
their challenges and victories!

Check out these tips for team building:

Set Clear Goals: Ensure everyone knows our

objectives—clarity is the key to success!

. Encourage Open Communication: We want to foster

collaboration by creating an atmosphere where team

members eagerly share their ideas and feedback.

. Promote Collaboration: Organize fun, teamwork-

driven activities that allow us to learn from one an-

other and create unforgettable memories!

. Recognize Achievements: Celebrate every victory,

no matter how smalll Keeping motivation ablaze is

what makes our team thrive!

. Foster Trust: Trust is our secret sauce! Let's cultivate

it by being open, reliable, and ready to support
each other.
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6. Embrace Diversity and Inclusion: Let’s celebrate our
different perspectives and backgrounds, which will
foster creativity and boost our problem-solving skills!

7. Organize Thrilling Team-Building Activities: Plan
outings to relax, bond, and deepen our connections

outside work.

8. Provide Development Opportunities: Encourage
every team member to boost their skills and advance

professionally.

9. Lead by Example: Inspire one another by embodying
the values and behaviors we want to see in our

fantastic team!

10.Solicit Feedback: We will regularly gather input on
team dynamics to ensure everyone feels involved and

valued within our group.

11. Personal Goal Setting: Motivate each team member
to set personal growth goals that align with our

mission.

12. Incorporate Daily Routines: Establish fun daily or
weekly routines that welcome prayer, reflection, or
personal development activities to bolster our

commitment to our mission.

Let's spring into action and make these ideas come alive!
Together, we can create an exhilarating team environment

that everyone will cherish!
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H - HABIT MASTERY

his concept revolves around three components: cue,
routine, and reward. Together, they create a cycle that
explains how habits are formed and how they can be

sustained for lasting change.

The Habit Loop

» Cue: Discover the triggers that spark your desired
behavior! Identifying these cues, whether a specific
time of day, environment, or emotional state, sets the

stage for transformation.

» Routine: Focus on the specific actions you can take
in response to your cue—this is the habit you will

cultivate.

» Reward: A satisfying reward reinforces your routine,
ensuring you'll be even more motivated to repeat the

behavior repeatedly.

Start Small, Dream Big!

When teaching new habits, start by making small, manage-
able changes. This approach integrates habits seamlessly

into daily life, making the process enjoyable and less daunting!
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Craft a Supportive Environment

Design an environment that champions the habits you want
to cultivate—think organized workspaces for laser focus and
visible reminders that keep your positive behaviors front and

cenfter.

Consistency is Key!

Encourage unwavering consistency in practicing your new
habits. With every repetition, you strengthen the cue-
routine-reward cycle, making your new habit a natural part

of your daily routine!

Track Your Triumphs

Monitor your journey using tools or journals. This will fuel your
motivation and provide a sense of achievement, making it

easier to stick with your new habits.

Accountability

Encourage your team to share their goals and progress. This
camaraderie can motivate and reinforce everyone's

commitment to their new habits.

Celebrate Every Win!

Don't forget to throw some confetti for each milestone
achieved, no matter how small! Recognizing and celebrating
your successes boosts morale and fuels the drive for

continued progress toward habit formation.
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Adapt as Necessary

Be flexible and ready to adapt habits if they aren’t working
as intended. Encourage reflection on what's effective and
what could be adjusted.

By keeping the Habit Loop in mind and integrating these tips
into our outreach initiatives, we can empower ourselves and
those we serve to develop lasting, positive habits that align
with our GROWTH mission. Together, we can cultivate a
thriving environment that inspires lasting change.

Next, we need to strive for just a little improvement.
Always keep the Habit Loop in mind.

Embracing the mindset of “shoot for the stars” or “set big
goals” often requires considerable effort, time, and
commitment, which can be challenging. Life can throw
unexpected obstacles that we might not even see coming. In
those moments, it's easy to feel discouraged and stop trying
to achieve or change anything altogether. We might feel
down, unmotivated, or even frustrated, leading to hesitation
in trying again next time. That's why we shift from making
considerable changes to simply being a bit better!

We wholeheartedly believe in the “small steps” philosophy.
These small steps are manageable enough that nothing can
stand in our way. They don't require a ton of motivation, yet
they lead us to success over time. Every little action takes us
a step closer to our goals, and as we track our progress, we

can quickly notice what boosts us toward our aspirations
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and what might distract us. We create a personalized
system that works beautifully for us! As we begin to see our
progress, the satisfaction of sticking to our plans lifts our

spirits, encouraging us to take even more steps forward!

Good habits truly are our small steps!

A habit is something we do automatically. A good habit
helps us organize our lives, save time, and make everything
easier and better. We already practice or can incorporate
countless good habits into our daily routines. Simple
activities like smiling, hydrating, setting boundaries, or
taking time for ourselves can brighten our day and the days
of those we love. By consistently engaging in these small

acts, we can enhance our lives.

Creating tiny good habits is similar to nurturing grass, one
blade at a time. At first, you might not notice the changes
in your life, but you do as you gather enough of these habits.
It's wonderful to feel the soft grass beneath your feet and

enjoy the benefits of your helpful habits.

Simply start, and start simply.

Building new habits is about repetition; the secret to
success is making that initiation easy. Here are some tips to

help you jumpstart your journey:

> Focus on the "habit before the habit" the essential
starter step. Think of it this way: you can’t drive until

you turn the ignition.
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> Make sure your starter step is easy, like simply

putting on your running shoes.

Get Ready for Growth and Connection!

Imagine committing to showing up every single day, even if
it's just for a small starter step. If you can make this
commitment, congratulations—you've already succeeded!

Anything you accomplish beyond that is just icing on the cake!

To make it even easier, set reminders in your surroundings
that guide you toward your new habit. For example, placing
your gym clothes by the bedside table can give you that
extra nudge when you wake up.

Embracing those starter steps transforms the daunting
process of building new habits intfo something completely

manageable, taking that mental load off your shoulders!

If we're going to achieve incredible growth in our organizat-
ions and communities, we have to focus on uplifting each
other. Here are some exhilarating ideas to promote this

mindset:

1. Volunteer Together and Bond: Organize events at
local shelters, food banks, or rehab programs. Not only
are you making a difference, but you'll also strengthen

the bonds within your team!

2. Empower Through Mentorship: Launch mentorship
programs where seasoned pros can guide new-

comers. This not only aids the mentees but also
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enriches the mentors’ experiences, building a strong

community of growth.

3. Celebrate Kindness Loudly: Shine a spotlight on
those team members who go the extra mile to help
others, whether within the organization or in the
community. Recognize their efforts to inspire a ripple
effect of positivity!

4. Promote Wellness with Passion: Prioritize your team'’s
well-being by offering resources for mental & physical
health. A healthy team is a thriving team poised to
engage with one another and the community enthus-

iastically.

By embracing this spirit of giving and support, we're not just
fostering a culture—we're starting a movement! Let's work
together to create lasting change, celebrate our connections,

and pave the way for meaningful growth!

NES—
NOTHING

CHANGES

UNTIL
YOU DO
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We've done it! | hope you find value in this short pamplet.
One day, | might transform this knowledge into a workbook
or a full-fledged book!

Feel free to take what resonates with you—whether for your

organization, church, business, or personal life.

| appreciate your curiosity about the cost, and it's a
wonderful question! Rather than set a specific price for this

writing project, my focus is on assisting others.

If you feel inspired to contribute, | warmly invite you to visit

www.cajailoutreach.org and donate any amount you

wish. My mission is to empower organizations, churches,

businesses, and individuals like yourself.

| have faith that God will provide as | share this knowledge
generously. Thank you for considering being a part of this

journey!

If you have any questions, please reach out through the
website. Let’s embark on this journey of growth together!

Ca\

JAIL OUTREACH

Restoring Hope, Get Involved

DAVID AVRITT

CEO & Founder

530-720-5602
f o

davritt@cajailoutreach.org
www.CAJailOutreach.org @CAJailOutreach
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